INTRODUCTION

occasion for it."130 The Directors considered that the deputation of a few
junior servants to the different cloth aurangs annually by rotation would
prove beneficial and recommended it to the Council,131 They ordered the
stationing of a Chief, a Second and two writers at each of the factories at
Cossimbazar, Dacca and Lakshmipur, and a Resident and a writer at
Balasore.132

To these orders the Council suggested certain modifications based on
experience. As regards the ready-money purchase system they wrote that
they had been obliged "to permit our people to <. dvance the weavers a trifle
on their former prices and to be less strict in "he prising of their cloth in
order to procure the full of your orders".133 With regard to sending junior
servants by rotation to the aurangs, they observed that the scheme, though
salutary, could not be adopted unless they had a larger number of servants,
and therefore they postponed it for some time.134 With regard to conduct-
ing their business at Cossimbazar the Company's agents there considered
the following more advantageous : 'Tirst, that three gumashtahs be appoint-
ed for the provision of silk piece goods. Next, that three others be sent to
the aurangs where gurrahs were manufactured for the provision of that
article. Thirdly, that either a warehouse be built at Puddapar with proper
conveniences for carrying on the silk business or that an order be procured
from the Nabob to forbid any silk being wound off on that side of the
river."135 The above suggestions were acceptable to the Council at Calcutta,
but they considered it inadvisable to make any public application to the
Nawab for an order to interdict the sardars to wind off silk at their own
houses. The Company's agents at Cossimbazar, therefore, entered into an
agreement with the Dutch and other principal merchants of the place to
the effect "that none should in future give any silk to be wound off by the
sardars at their own houses".136

The Directors did not turn down these suggestions, but they insisted on
the business at the subordinates being conducted "on the frugal plans" laid
down in their letter of 3 March 1758, and noted with satisfaction that the
Company's transactions were "gradually arising from confusion into some
order and method" m

With regard to the value and variety of investment, much depended
upon the political condition of the country. Writing on 20 August 1757 the
Council complained, "Hitherto we have not been able to make any great
progress in the investment of this season. The delay made by die late
Nabob in performing his treaty and returnhig our goods seized by his orders,
the apprehensions we were under of a fresh rupture, and the want of
sufficiency of cash to supply to aurangs with any large sums of money, were
all of them so many impediments to our commencing the provisions of our
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